
EXPORT CONTROL SEMINAR AGENDA (January 26-27, 2004)

A  J o i n t  P r o d u c t i o n  o f  E x p o r t  S t r a t e g i e s ,  L L C  a n d  B l a c k ,  S e n g e r s  &  A s s o c i a t e s

Introduction to Export Controls
➤ Controlled Activities
➤ The Export Administration Regulations
➤ The Commerce Control List
➤ Subject to the EAR
➤ Penalties for Noncompliance

Step One: Classification
➤ CCL Overview
➤ Export Control Classification Numbers (ECCNs)
➤ Determining the ECCN
➤ EAR99 and NLR

Shipping Without an Export License
➤ No License Required
➤ ECCN-driven License Exceptions
➤ Other Useful License Exceptions

License Applications and Shipping Documentation
➤ How to fill out an export license application
➤ The Shippers Export Declaration

Reexports
➤ General Guidelines
➤ Who is Responsible?
➤ Foreign-made Items Incorporating

U.S. Parts
➤ Foreign-made Items Produced with U.S. Technology

Other Controls
➤ Foreign Assets Control Regulations
➤ Antiboycott Regulations

Current Issues
➤ Recent regulatory changes
➤ Regulatory Outlook

Sector Focus: Encryption
➤ Export Restrictions on Data Confidentiality Technology
➤ Licensing Requirements and License Exceptions
➤ International Import/Export Controls

Technical Data and Software
➤ General Guidelines
➤ “Publicly Available Information”
➤ Deemed Exports to Foreign Nationals
➤ Internet Exports
➤ Relevant License Exceptions

Export Enforcement Issues
➤ What is the Office of Export Enforcement?
➤ What to Do When Enforcement Comes Knocking
➤ Enforcement Case Studies
➤ Preventing Violations
➤ Coping with Violations

Effective Export Compliance
➤ Understanding All the Regulations
➤ Assigning Responsibility
➤ Red Flags: Knowing Your Customer
➤ Responsibility and Liability
➤ Domestic Sales to Known Exporters
➤ Parents, Subsidiaries, Partners, and Customers
➤ Export Management System Guidelines
➤ Intangible Exports

Now register on-line:
GO TO WWW.CVENT.COM AND RSVP

FOR EVENT CODE UFO6JH8M2Q

THE WESTIN
FORT LAUDERDALE
400 Corporate Drive
Fort Lauderdale, FL 33334

Export Controls Seminar, January 26-27, 2004 (Two Days) ................................................................$950
Export Controls on Military Technology, January 28-29, 2004 (Two Days)...........................................$950
Sign up for both classes and save $150 ...........................................................................................$1750

Day One Day Two

We have reserved a limited number of sleeping rooms at a rate of
$185 per night. Please call the hotel at 954-772-1331 before
December 26, 2003 to obtain this special rate and mention the
Export Control Seminar.



Day One

Munitions Export Controls Overview
➤ ITAR
➤ ODTC and other Government Agencies

Controlled Items and Activities
➤ Registration
➤ US Munitions List
➤ Commodity Jurisdiction
➤ Defense Articles, Services, Technical Data & Software
➤ Significant Military Equipment
➤ Prohibited Countries
➤ Controls on Overseas Activities
➤ Transfers
➤ Exercises: Making ITAR Decisions

License Requirements
➤ Exemptions
➤ Types of Licenses
➤ Agreements
➤ Exercises

Special ITAR issues
➤ Brokering Issues for Non-Brokers
➤ Political Contributions & Fees
➤ Transfers to Parties in the United States
➤ Exercises

Day Two

Technical Data Special Considerations
➤ Public Domain
➤ Exemptions
➤ Foreign Nationals
➤ Electronic Transfer and Access
➤ Sales, Marketing & Proposals
➤ Exercises

License, Agreement & Exemption Management
➤ Certification Requirements
➤ Reporting Requirements
➤ Amendments
➤ Endorsements
➤ Political Contributions & Fees
➤ Exercises

License Application Workshop
➤ Forms, Certifications and Support Documents
➤ Government Processing
➤ New initiatives for expedited processing
➤ Exercises

Internal Control Programs
➤ Government Guidelines
➤ Nunn-Wolfowitz Standards
➤ Practical Approaches to Compliance
➤ Maximizing Your Return on Compliance Resources

Start times and end times
January 26, 2004 Registration begins at 8:00, the program begins at 8:30 and ends at 5:00
January 27, 2004 The program begins at 8:30 and ends by 5:00
January 28, 2004 Registration begins at 8:00, the program begins at 8:30 and ends at 5:00
January 29, 2004 The program begins at 8:30 and ends by 5:00

A continental breakfast and lunch will be served each day.

Program Format
Participants will be given training manuals that will contain annotated copies of slides used by the instructors.
Questions are welcomed throughout the presentations. Participants will be given exercises and scenarios to work
through to enhance the learning experience.

Cancellation Policy
Cancellation fee is $75 if cancellation occurs up to 15 days prior to the seminar. No refunds will be given for cancella-
tions which occur 14 days prior to the seminar but the fee may be applied to future programs held within the next year.

Continuing Legal Education Credits
Our seminars have been approved for CLE credits by the California, Texas and Virginia State Bar Associations.
If you would like CLE credit please call Felice Laird prior to the seminar at (301) 664-8454.

EXPORT CONTROLS ON MILITARY TECHNOLOGY (January 28-29, 2004)



Felice Kaden Laird — Export Strategies, LLC
Felice is Managing Director of Export Strategies, LLC.  Her career began at the Department of Commerce in 1984.  Following her tenure at Commerce,
Felice joined the law firm of Paul, Weiss, Rifkind, Wharton and Garrison as an International Trade Analyst specializing in export control policy. From
there, she was tapped to head GTE Corporation’s corporate export compliance program, managing the company’s efforts to comply with the licensing
requirements of the Department of State, Commerce and Treasury.  Prior to founding Export Strategies, LLC Felice was Managing Director of MK
Technology, another international trade consulting firm.  Ms. Laird is a leading expert on the subject of US and foreign controls on encryption tech-
nology and has recently been appointed to the President’s Export Council Subcommitte on Export Administration.

John Black — Black, Sengers & Associates
John Black is the President of Black, Sengers & Associates, Ltd., a consulting group that provides comprehensive assistance on US export and trade
control matters.  During his 18+ years in government and as a private consultant, he has developed a reputation as one of the leading authorities on
US export control compliance matters.  He uses his depth of expertise in multiple US trade control regulations to help his clients ensure they comply
with the entire scope of US trade controls using practical approaches that minimize the burden of compliance.  Mr. Black has extensive experience with
the nation’s leading aerospace companies, providing advise on the International Traffic in Arms Regulations as well as the Export Administration
Regulations. His clients include Fortune 100 companies and several major US law firms, as well as foreign companies.  He has published numerous
articles on US export controls and has served as a featured speaker on the subject around the world.

Maarten Sengers — Black, Sengers & Associates
Maarten Sengers is a Senior Consultant with Black, Sengers & Associates, Ltd. and manages its Washington office.  He has extensive experience with export
control regulations and has advised companies in a variety of industries on all aspects of export compliance.  Mr. Sengers is intimately familiar with the Export
Administration Regulations (EAR), the International Traffic in Arms Regulations  (ITAR) and the Foreign Assets Control (FAC) Regulations.   He works
extensively with Government officials in export control matters and is thoroughly familiar with the regulatory process.  Mr. Sengers is a regular seminar speak-
er on export controls nationwide.  He received his law degree from the College of William and Mary in 1993 and his Bachelor’s Degree in Economics with
Honors from the University of Maryland in 1990.  He is admitted to the Maryland and New York Bars.  He speaks fluent Dutch and is functional in German.

Your Instructors...

Fort Lauderdale, FL Tuition fees

____ January 26-27 $950.00 Export Controls Seminar
____ January 28-29 $950.00 Export Controls on Military Technology
____ January 26-29 $1750.00 less discount for both programs ($150.00)

______ Total tuition fee check enclosed ____ Credit  card ____

You may register on-line for this seminar by visiting www.cvent.com and RSVP to event code UFO6JH8M2Q

Name MI Last Name Title

Company/Organization

Address

City State Zip Code

Phone Fax Email*

*Seminar confirmation notice and credit card receipt will be sent to the e-mail address provided.

❑ AmEx ❑ Mastercard ❑ Visa Credit Card Number ________________________________________

______________________________ __________________________________________
Expiration Date Signature (with credit card payment)

Please fax or mail this form to: 3 Bethesda Metro Center
Suite 700, Bethesda, MD 20814
Phone: (301) 664-8454
Fax: (301) 664-8455
If paying by check, make check payable to Export Strategies, LLC - Tax ID 52-2141841


